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Greetings!

The pages of this report reveal the 
highlights of ADRA Lao PDR’s work for 2007 
- the sixteenth year of ADRA operations in 
Lao PDR providing strategic technical and 
infrastructure assistance to communities 
and government departments taking up 
the fight against poverty.

The year presented us with some 
challenges that were largely balanced 
by successes - all of which have provided 
valuable learning for the agency. 

A new strategic plan developed during 
the year will guide decision making 
and focuses on the key areas of quality 
programming, stakeholder relationships, 
organisational capacity building, 
policies and systems fortification. The 
implementation of the plan will ultimately 
strengthen the impact of our work; and 
a renewed focus on public relations and 
communication will enhance awareness 
of what ADRA is doing in Lao PDR. 

It is appropriate to acknowledge a great 
team of dedicated staff who promote the 
agency, its principles and commitment to 
development on a daily basis. 

Additionally, Government counterparts 
whose support and advice is effective 
and highly valued. And of course we 
thank all our supportive and generous 
partners such as you. Thanks so much!

2008 is going to be an exciting year. I 
look forward to keeping you informed 
of our progress as we serve the people 
of Lao PDR to alleviate poverty.

Sincerely,
Grant 

COUNTRY DIRECTOR’S MESSAGE 



MISSION

ADRA Laos serves the people of Lao 

PDR to alleviate poverty through 

empowering partnerships.

VISION

ADRA Laos is a professional, learning 

organisation that embodies integrity 

and transparency. We reach out to 

the poor, marginalised and vulnerable, 

advocating their cause and achieving 

measurable, documented and 

sustainable changes in lives & society.



WHERE WE WORK 

Population: 6,521,998 (July 2007 est.)

Only 43% of  the rural population have 
access to safe drinking water.

Only 20% of the rural population have 
access to adequate sanitation.

Average Life Expectancy: 55.89 years

30.7% of the population live below the 
poverty line.

15% of children below 5 years die each 
year from preventable diarrheal disease.



PROJECTS



PROJECTS

Luangnamtha Orphan School

ADRA Lao PDR had a team of 6 people from Marienhoehe High School in Germany 
visit and work on a small water and sanitation project. The project constructed 
2 wells and a toilet block for the students at the Orphan School in Luangnamtha 
Province of northern Laos. The group spent 2 weeks on the project, after which it was 
continued by ADRA staff.

Muang Khoun School Improvement Project

In May and June of 2007, a group of students from 
Canadian University College (CUC) were in Khoun 
District in Xiengkhouang Province to work on a 
small water and sanitation project for the local 
high school. The team spent 4 weeks working on 
the project site and installed a gravity fed water 
system (GFS) and built a number of reservoirs 
which were connected to the toilets and will also 
be used for bathing by the students. The water is 
piped from a small stream in a mountain about 
2 kilometres away. This project also assisted the 
school in constructing a volleyball court.

ADRA Lao  PDR would like to thank the members 
of both groups for taking the time and putting in 
the effort to participate in these projects. Your 
contribution has made a difference in the lives of 
the students at these schools.





PROJECTS

Luangnamtha Ethnic Minority Health Project (LEMHP)

Water is the necessary nurturing ingredient to land, crops, animals and humans alike. 
It is often taken for granted by those with taps; saved and safeguarded where it is 
scarce and transporting it is strenuous. This is the plight of many villages in rural Laos, 
sourcing water from nearby streams and rivers, or waiting in line for the communal 
water source. 

LEMHP seeks to address this problem in 14 ethnic minority villages and 7 ethnic 
minority schools in Luang Namtha province. 

The aim of LEMHP is to improve health and sanitation through health awareness, 
installation of gravity fed water systems and household sanitary latrines.

LEMHP achieves this by equipping each village with training, materials, and 
construction supervision. In partnership with villagers and government health officials, 
LEMHP constructs gravity-fed water systems for each of the target villages. Household 
latrines are also constructed in each village for those families who indicate a desire 
to use and maintain them. Construction is coupled with health education sessions 
about basic hygiene and disease prevention, including the “Three Cleans” of clean 
eating, clean drinking, and living in a clean environment.

In 2007 LEMHP made clean water available year-round to all households in 11 
villages in rural and remote Luangnamtha ,with the completion of 9 water systems. 
The project, ahead of schedule and under budget, was  able to add two more 
villages to the project. The project educated villages and specially trained village 
health volunteers (VHVs), technicians and others for village water committees 
(VWCs).

In 2008, having completed the majority of the construction needed, LEMHP is 
focusing further on health education to reinforce the construction by creating a 
health-conscious attitude, and further training and building the capacities of Village 
Water Committees (VWCs) and Revolving Drug Funds (RDFs). 



Water is life’s matter 
and matrix, mother and 
medium. There is no life 
without water.”

Albert 
Szent-Gyorgyi 

(Hungarian biochemist 
and Nobel Prize Winner 
for Medicine.)



PROJECTS

Muang Khoun Water And Sanitation for Health (MKWASH)

The MKWASH project started in June 2007, with the aim of improving the health and 
sanitation of the people in 9 villages in the Khoun district of Xiengkhouang province.

MKWASH achieves this by equipping each village with training, materials, and 
construction supervision. In partnership with villagers and government health officials, 
MKWASH constructs gravity-fed water systems for each of the target villages. 
Household latrines are also constructed in each village for those families who 
indicate a desire to use and maintain them. As with the LEMHP project, construction 
is coupled with health education sessions about basic hygiene and disease 
prevention including the “Three Cleans” of clean eating, clean drinking, and living in 
a clean environment.

A unique challenge to working in Xiengkhouang province is the heavy coverage of 
UXO (unexploded ordinance), a legacy of the Vietnam war and the war parallelling 
this in Laos at the same time. It is estimated that between 1969 and 1975, The US 
dropped a plane full of bombs on Laos every 8 minutes. Apart from the devastating 
impact at the time, UXO has had a tremendous ongoing impact on villagers in rural 
Laos as it is estimated that 30% of all ordinance did not detonate. This contributes to 
poverty as it limits the land that villagers could use to grow food.

As a result, before digging commences for the gravity-fed water systems pipeline 
or latrines, the MKWASH project first hires a UXO disposal organisation to check and 
clear the area of any remaining UXO. 

In it’s first year, MKWASH aims to have constructed 5 gravity-fed water systems, 176 
latrines, and hold 30 health education sessions.



For the future of YEAH, 
the project is looking at 
using diverse mediums 
such as billboards, sporting 
competitions for youth 
and also HIV testing and 
counselling to expand the 
efficacy of the project 
and to further prevent 
HIV/AIDs. 

The YEAH project is a 
pivotal vehicle in Luang 
Namtha for raising 
awareness, increasing 
knowledge and 
empowering people to 
protect themselves from 
the risk of HIV/AIDS. 



PROJECTS

Youth Empowered Against HIV/AIDS (YEAH)

The YEAH project, which commenced July 2006, continued to address the issue of 
HIV/AIDS in villages in Laos’ Luang Namtha district in 2007.

YEAH aims to train and empower school students, teachers, village youths and 
community leaders to disseminate messages to help prevent the spread of HIV/
AIDS and other STIs among youth, primarily through peer education in schools and 
villages. 

YEAH achieves this by working in 24 high schools and 10 villages in all 5 districts of 
Luang Namtha province through the medium of peer educators to inform, educate 
and raise awareness of the issues of surrounding the spread of HIV/AIDS, and create 
a  safe and open  space for these issues to be discussed. 

Peer educators share the messages they learn with their fellow students and village 
youth. These messages are also disseminated through evening radio broadcasts, and 
teach about transmission of HIV/AIDS, and other STIs through the ‘ABC’ approach 
(Abstinence, Being faithful to one partner and using Condoms). Most importantly, 
ways to minimize the risk of transmission are taught. As well as the information, the 
project teaches peer educators life skills and communication techniques so that 
there will be effective dissemination of the message. Gender empowerment is 
also encouraged through this project, particularly for women, informing them and 
empowering them to make decisions that will guard them against risking their health 
and future. 

In July 2007, YEAH entered its 2nd year of operation,  and the success of the project 
prompted the government and the project donors to ask for it to be extended for a 
3rd year in 2008.



“A cigarette is a pipe with 
a fire at one end and a 
fool at the other.”  

Author Unknown



PROJECTS

Tobacco Project 

Tobacco kills one in ten people globally. In many countries, including Laos, the 
public is not always well informed about the serious consequences of tobacco’s 
addictiveness and use. ADRA has been working in partnership with the Ministry of 
Health and the Tobacco Control Taskforce in tobacco research and control since 
2000. 

Commencing in August 2007, the Tobacco project focuses on three areas, the 
introduction of comprehensive legislation and a 5-year strategic plan for tobacco 
control and distributing information and resources to policymakers. The project aims 
to contribute to the reduction of adverse health impact and morbidity from use of 
tobacco in Laos. 

ADRA’s advocacy role in this project is different compared with most other projects. 
This new role involves working with top-level officials and government ministers to 
inform them about the risks of tobacco to individuals and the country on the whole. 
Tobacco project also seeks to improve, mobilize and build the capacity of the 
existing local Lao network for tobacco control. Tobacco project is part of South East 
Asian Tobacco Control Alliance (SEATCA) that helps to fund and provide expertise 
for tobacco control throughout South-East Asia.

Highlights of the project so far include; development of a 5-year strategic plan to 
tobacco control in Laos, drafting legislation to get health warning labels on cigarette 
packets and ban advertising by tobacco companies as well as creating a website 
to inform the general public about tobacco (www.laotobaccocontrol.org).

The challenges encountered are government bureaucracy and competing against 
the tobacco companies to sway policy makers in the legislation’s favour.

Tobacco project has done a lot of work in Vientiane and Luang Prabang, and has 
played an important part in many establishments declaring themselves smoke-free.



PROJECTS

Capacity Building for Quality

This project provides support for 
the training  and development 
of numerous staff, along with 
access to the latest information in 
development practices and issues 
within the industry. 

Staff have been provided with 
the opportunity to undertake 
postgraduate studies such as a 
master’s course, as well as attend 
training courses, such as program 
design, or an accountant training 
course.

Here at ADRA Lao PDR, we are 
committed to investing in our 
staff through developing their 
professional capacity and expertise, 
which provides mutually beneficial 
results.

The contribution towards the 
professional development of 
our staff directly benefits ADRA 
Lao PDR’s capacity to manage 
and respond to current project 
needs, as well as increasing future 
opportunities. 

Thanks to ADRA Australia for their 
support for 2007’s capacity building 
project.



FINANCE
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