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The year 2014 was marked by leadership changes in all senior 

officers.  Although some of the changes were difficult, ADRA Lao has 

proved it is able to press forward with its mission and vision.  In 2014, 

we had the opportunity and privilege to deliver positive changes in Lao 

PDR and continued to build our portfolio.

It is through the faithful partnership of our friends, stakeholders and 

donors that we are able to empower communities and change lives.  

Together with your support, we are not only meeting basic needs 

in Lao, but also continuing to improve quality of life by sustainable 

means, for entire communities.  

Thank you for your support!

Luc Sabot

Message
From the Director



Lao PDR
Land of a Million Elephants

Capital:  Vientiane
Population:  6.9 M
Currency: LAK (referred to as Kip) 
Language:  Lao and various ethnic languages
Religion:  Buddhist, animist, and other

Lao is a beautiful and 
mountainous country in 
Southeast Asia.  Although it 
is landlocked, it is traversed 
by the Mekong River.  Lao is 
known for its French colonial 
architecture, hill tribe 
settlements and Buddhist 
monasteries. 

After independence from 
France in 1953, the country 
fell into turmoil; in 1975 the 
communist Pathet Lao seized 
power with help from North 
Vietnam. 

Lao is one of the few 
remaining communist states.  
The economy is dominated 
by agriculture, mostly 
subsistence farming. The 
economy is hampered by 
poor roads, no railroad, and 
limited access to electricity.



ADRA is a global humanitarian organization 

of the Seventh-day Adventist Church, following 

Christ’s example of being a voice for, serving, and 

partnering with those in need regardless of race, 

ethnicity, gender, political or religious affiliations.

ADRA Lao works with people in poverty and 

distress to create just and positive change through 

empowering partnerships and responsible action.

ADRA Lao PDR is a professional, learning 

organisation that embodies integrity & transparency. 

We reach out to the poor, marginalised & vulnerable, 

advocating their cause, achieving measurable & 

sustainable changes in lives & society.

Changing the World , One Life at a Time



ONWARD
Funded by ADRA Canada and the Canadian Food Grain Bank (CFGB) 
This project is an integrated community development program focused on 
improving nutrition for 7,500 household members, including 3,560 women, 
particularly women of reproductive age and children under 5.

Oudomxay Province ranks as one of the lowest in Lao in regards to proper 
nutrition and access to clean water and sanitation.  In an effort to overcome 
these dilemmas, the ONWARD project provided Training of Trainers support 
to the District Health Office staff so that they can adequately conduct nutrition 
awareness sessions in partnership with ADRA personnel to the targeted 
community participants.

MMIDI
Funded by ADRA Australia and AusAID

This project implements work in various sectors on a community demand-
driven model that enables the project to tailor activities to the exact needs of each 
community.  In 2014 we focused our efforts on the marginalized ethnic Hmong 
district of Mok Mai.  

Xiengkhuang province is situated in the central region of Lao, it is one of the 
poorest areas in the country with an overall poverty rate of 35%.  In some of our 
target villages, it’s much higher!  Many suffer from health constraints, high infant 
mortality, low life expectancy, and poverty due to food and income insecurity.  

Project Summary

PROJECT:
MMIDI
Mok Mai Integrated 
Development Initiative
Mok Mai District
Xiengkhuang Province 

PROJECT:
ONWARD
Oudomxay Nutrition and
WASH Advancement for
Rural Development
Houn District
Oudomxay Province



ADRA conducts hygiene, health, and nutrition training in 

communities chosen with the Lao PDR government to promote 

the health and growth of children.    Some topics include: the 

national government 3 cleans status initiative, diarrheal prevention, 

eating a variety of healthy, nutritious food and the importance of 

breast-feeding.  

After the training, we test the knowledge of village participants 

with an oral quiz.  If villagers correctly answer the questions, 

ADRA provides participants with an award consisting of sanitation 

materials such as soap, toothpaste, toothbrushes and toilet brushes.

Village nutrition volunteers were identified and trained by a skilled 

medical doctor, who is the developer of the Linking Agriculture, 

Natural Resource Management with Nutrition (LANN) 

curriculum. 

Nutrition
Educating communities for better health



ADRA helps villagers understand their nutritional situation, and 
provides them with the knowledge and skills to overcome their own 
nutritional deficiencies. 

ADRA Lao conducted Linking Agriculture and Natural Resources 
with Nutrition (LANN) Training of Trainers (ToT) on various 
nutrition topics.  This provides project staff, government counterparts 
and target village volunteers greater knowledge of nutrition in order 
to teach villagers the LANN model, theory of nutrition, and how 
to protect against malnutrition. The trainer divided all participants 
into groups and demonstrated methods of food preparation and 
different ways of teaching such as games. 

Nutrition topics include: improving dietary habits, common 
preventable diseases, access to locally available nutritious food, 
overcoming nutrition taboos related to pre and post-natal care.  In 
addition, ADRA Lao placed a particular focus on infant and young 
child feeding and care practices, including optimal breast-feeding, 
frequency of feeding and improved awareness on appropriate 
diversified complementary food options for infants.

Nutrition 
LANN (Linking Agriculture and Natural 
Resources with Nutrition) approach



ADRA conducted baseline surveys of caregivers with children under 

five.  ADRA staff were trained by WFP staff to conduct anthropometric 

measurements on children under 5.  We discovered that 10% of 

children surveyed had acute levels of malnutrition (wasting) and 58% 

of children were found to have stunted growth.

Malnutrition Related Illnesses in Children Surveyed

60%

33% 

reported malnutrition-related disease in the two 
weeks prior to the survey (diarrhea/fever/other)

reported a two-week
history of diarrhea

Nutrition 
Anthropometric measurements
 



WASH
Providing clean water 

 

Water is a basic human right, yet many people in villages 

in Lao still lack access to clean water.  ADRA not only 

addresses this issue by installing water systems, but also 

educates communities about sanitation and the fatal danger 

of waterborne diseases. 

ADRA brings clean spring water from the Lao mountains 

into communities with Gravity Fed Systems (GFS).  This is 

done utilizing a participatory construction process, where 

villagers provide labor and support while ADRA provides 

technical oversight and materials. ADRA also ensures 

there is a village water committee to enable the GFS to be 

maintained and sustainable for future generations.



WASH
Teaching hygiene techniques

Community led total sanitation - CLTS

Before ADRA, villagers would typically have to walk a minimum of 

50 meters from their house to open defecate.  This is especially hard 

for villagers during the rainy season.  Women are particularly at risk, 

as most women have to defecate at night for privacy, which makes it 

not only inconvenient, but dangerous.  

During community dialogue sessions, ADRA teaches community 

members the importance of safe and clean sanitation to improve 

health and to decrease diseases caused by open defecation.

ADRA uses the Community Led Total Sanitation (CLTS) approach 

that is promoted by the water and sanitation department of the Lao  

PDR government.  ADRA gives the villagers sample latrine options 

so that they will be able to build cost-effective latrines according their 

available finances.  



Gender
Promoting non-biased gender roles

 
ADRA Lao coordinates training for the Lao Women’s Union, key 

government counterparts and community stakeholders. ADRA 

contracted the Life Skills Development Association (LSDA) 

to conduct this training.  This training helped to build  general  

awareness about the  importance of considering gender in project 

planning, implementation and monitoring. 

The training focused on the following topics:

• Working as a team—gender roles and responsibilities

• Roles and responsibilities of male and females

• Leadership for the women

• Exchanging of knowledge between stakeholders 

ADRA Lao mainstreams gender sensitve messages through all our 

training and projects by covering the crosscutting issues.



Health
Teaching about healthful living
and reproductive health

ADRA Lao’s Public Health Care (PHC) model works to reduce 

child mortality and improve maternal health.  ADRA helps support 

the integrated health system of the Lao PDR government by 

strengthening health systems and priority interventions.  

The complete PHC model includes the following activity areas, with 

some activities being covered by strategic partnerships: 

• Health promotion

• Water supply and sanitation

• Immunization and prevention and control of endemic diseases

• Improvements in quality/expansion of health facilities

• Maternal and Neonatal Child Health (MNCH) promotion

• Traditional Birth Attendant (TBA) capacity development



UXO Clearance
Removing unexploded ordnance in
preparation for water systems

The impact of UXO’s remains a challenge for Lao. From 1964 to 

1973, the US dropped more then 2 million tons of ordnance on 

Lao during 580,000 bombing missions – that’s equal to a planeload 

of bombs every 8 minutes, 24 hours a day, for 9 years. This makes 

Lao the most heavily bombed country per capita in history.

When digging for latrine septic tanks, and in order to bury pipelines 

from reservoirs to tap stands and for ADRA’s gravity fed systems, 

ADRA utilizes a UXO clearance NGO to ensure that no bombs 

are in the area in which the villagers are digging.  This is an extra 

expense, however it’s necessary to avoid possible casualties. 



Food Security
Insuring sustainable food production
for rural communities 

Through this sector, ADRA Lao enables target communities to adopt 

land-use and farming systems that will ensure sustainable local food 

security and income generation capacity at an adequate level.  Our 

projects provide diversified agricultural training techniques to help 

improve the knowledge and abilities in cropping, livestock and Non-

Timber Forest Products (NTFPs) for local farmers.  

The food security sector is divided into 4 sections: 

• Market oriented agriculture and cropping systems

• Livestock production and income generation

• Increased NTFP and improved natural resource management

• Capacity development for local government counterparts



Agriculture Food Security
Training in agriculture and 

Natural Resource Management - NRM

By using Natural Resource Management (NRM), ADRA focuses 

on expanding beyond reliance on just rice and corn.  This includes 

production, access to and consumption of a wider range of nutritional 

food items which increases health and incomes.

Training provides practical techniques used immediately by villagers with 

yields and benefits easily seen and understood. Topics include:

• Harvesting and propagating Indigenous Micro-Organisms (IMOs)

• Building a compost pile

• Making bio-preparations for pest control and plant health

• Making an A-frame for finding contour

• Making a mulch pit for greywater use

• Planting a plant guild around a mulch pit for food production



In this hands on training, villagers also made a mulch pit for greywater 
use with a plant guild around it for food production.



Capacity Building
Training local staff and government

 counterparts for better service delivery

M&E Workshop 

This workshop involved all the staff that have a part in the monitoring, 

evaluation and learning module of ADRA Lao.  We launched our 

new MEL system and taught it to all staff.  The monitoring tools were 

introduced and tested with the staff.  The monthly reporting template 

was also introduced and explained and it was shown how it links to 

Capturing the Community Voice (CCV) for beneficiary’s feedback.  

This training provided practical training guidance and techniques for 

monitoring gender, nutrition, CLTS/WASH outcomes and approaches. 

Permaculture Workshop
This workshop implemented “Permaculture Techniques” training with 

a practical approach, including field visits. The approach was based 

upon some of the culturally relevant principles developed from the 

feasibility study.  Government officials from the ministry of forestry and 



agriculture were also present. As a result of this workshop a book called 

“Permaculture and Catalytic Capacity Building as Frameworks for 

Effective Climate Change Adaptation and Community-Based Natural 

Resource Management” was produced by Matthew K. Lynch of the 

Asia-Pacific Center for Regenerative Design and written for ADRA 

Lao.

Finance Workshop
This workshop provided finance systems support and training to ADRA 

Lao’s new finance team and field bookkeeping staff to help build a 

strong understanding of how the finance system works and how to 

sustain good financial management practice. 

Strategic Planning and Policy Workshop
In this workshop we shared and developed ADRA Lao’s strategic 

program focus with ADRA Australia.  We did capacity assessment 

activities to determine areas where ADRA Lao can improve their country 

program and ADRA Australia can assist.  ADRA Australia provided 

policy development, compliance advice, and strategic direction to help 

ensure ADRA Lao has appropriate and high quality policies across their 

administration, including the area of Child Protection.

Vientiane Workshop participants 

houn District Workshop participants 



In the past, we have not always had enough 

income for our family.  My husband and I are 

both farmers and we have 3 children.  We have 

had many difficulties, like the lack of seeds and 

not being able to plant when the rainy season 

comes.

With the MMIDI project, we have been able to 

build and use a greenhouse for our garden.  This 

is good for our family income because we can 

keep planting in any season, even if it’s rainy or 

cold!

With this project we learned how to make a 

greenhouse and received materials so we could 

make our own. 

Ms. Pao’s Greenhouse
An MMIDI Project Beneficiary



Ms. Pao’s Greenhouse
An MMIDI Project Beneficiary

I learned many new techniques for planting, 

how to make compost by myself, and to 

not use chemicals for growing vegetables.  

We were even given seeds, which was very 

helpful.

This greenhouse has allowed my family 

to produce more vegetables.  This project 

has given us many benefits and has helped 

our family income.  My dream is to expand 

my greenhouse from 1 to become 2 or 3 

greenhouses one day!

ADRA, thanks a lot for helping us and 

thanks to the donors who supported this 

very good project!



Statement of Financial Position in LAK



Statement of Financial Activity in LAK



Without the support of our donors and partners, we 

would not have been able to accomplish the activities of 

2014. Thank you for believing in ADRA Lao’s work and 

partnering together for development in Lao.

THANK YOU!

Partnerships
A Word of Thanks



We are thankful for all our staff’s hard work this year. They have 

contributed to our mission and vision in 2014.

National Office Staff
 

Pictured below on staff retreat from left to right: 

 Luc Sabot, Phimphouphet Pinkeo, Natalie Able, 

 Scott Rawson, Moukmany Fongmany, Sengpor Lao, 

 Kongpachanh Sikeo, Latdhavanh Kamvongsa, 

 Chanthakho Panthakesone & Sayalath Kamala

Country Director - Luc Sabot

Program Director - Scott Rawson 

Finance Officer - Kongpachanh Sikeo 

HR/Admin Officer - Latdhavanh Kamvongsa

Program Officer - Chanthakho Panthakesone

Monitoring/Evaluation Consultant - Natalie Able

Senior Accountant - Moukmany Fongmany

Monitoring and Evaluation - Sengpor Lao

Procurement/Logistics - Sayalath Kamala

Cook/Cleaner - Phimphouphet Pinkeo



ADRA Lao would like to express a special thank you to our 

board members for making decisions that have created a bright 

future for our office and countless acts of kindness to show God’s 

love to the people of Lao.

CHAIR:   Joshua W. Mok

SECRETARY: Luc Sabot

MEMBERS:   Saisana Oudomsap, Jannie Becker, 

   Boonprany Vannady, Rachel Samphou

   and Khamsay Phetchareun.
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Unit 45, House 182
Ban Phonthan, Xaysetha

Email: info@adralaos.org

P.O. Box 5000
Vientiane, Laos
Phone: +856 (021) 264611 | 264612

www.ADRAlaos.org


